What makes a good proposal?

(Suggestions for all programs to which you might apply)

1.   Suitability of the project and eligibility of the candidate


Read the instructions and see if you fulfill all the requirements and if what you propose to do reflects the stated goals of the program.  Make certain you follow ALL the instructions and the requested format. There must have been reasons why you are asked to present the information in the order requested. Show consideration to the reviewers by providing a complete and neat application. 

2.  Know exactly what you want to do before you begin writing. Discuss your project with other critics to be able to present it in a way that a generalist can see its significance and a specialist your knowledge of the subject. 

3.  Describe what you propose to do clearly and concisely. 



State the subject matter you will study or the program you wish to pursue



Place the topic within a broader context; let the reader know that you understand how your work fits into that of others. 



Limit your subject intelligently, tell the reader that you understand the constraints of time and explain on what parts of the project you will focus during the duration of the possible grant. 

4.  Write clearly and to the point.  Begin with the most important issues, and work your way down. If you need to impress the reader with your erudition, make certain you do not do so at the cost of your own project. If you digress into many side streets, the reader might conclude that you do not know where you are going.  Demonstrate that you know more than you can write, but do so intelligently and briefly.  Before you submit the description, have critics look at it.  Can they understand your point?  Try both specialists and generalists for their REACTION.  (It is no use having someone else write the project because that will destroy your reputation and whatever chances you had for grants.  Reviewers are usually very quick to spot fakes. )

5.  Remember that English is an active language and sounds better in short sentences. Ukrainian also has an active voice. Use it. 

6.  Provide ALL the necessary information requested, in the form requested. Your reviewers asked for information in a specific format – honor the request.

7.  Be realistic about your achievements. Remember, your reviewers will not only see through hyperbole, but will resent that you made them do extra work. 

8. TRIPLE check the whole application to make certain you provided everything that is asked. 

9.   Remember the reviewers and the committees do not see you; they see the application. Make certain that the application reflects your suitability for the program. 

10.  Finally, if you do not succeed in receiving the grant, do not despair. Double check if the program is really the best one for you, see where you can make the proposal better or clearer, and apply again. YOU were not found wanting, your proposal was. The proposal can be made better. Look at the application as a step in developing a clearer understanding of your own work, and of your ability to describe  it better. A proposal is a diamond in the rough; it is your work that will make it shine. 

